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Online Doctoral 
Programs

ÒA learning experience is one of 
those things that says, 'You know 
that thing you just did? Don't do 
that.Ó - Douglas Adams





ÒI may not have gone where I intended to 
go, but I think I have ended up 

where I intended to be.Ó  

Ñ Douglas Adams
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Bridging the Research-Practice Gap 
via the eDoctorate:  An Overview

Punya Mishra



ÒThe main reason he had had such a 
wild and successful life was that he 

never really understood the 
significance of anything he did.Ó 

-- Douglas Adams





Conßicting Views





Factors...



The Theory - Practice Gap



In theory, there is no difference 

between theory and practice. 

But, in practice, there is

ÑJan L.A. van de Snepscheut



AND



Economic pressures!



Do more with less.



AND



The rise of online learning!



AND 



Teaching & Learning 

in the professions



Nuclear Physics v.s. Education



AND



Listening to studentsÉ 





No single solution



Many ßavors
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Tandra Tyler-Wood

Research Preparation of Doctoral 
Students Enrolled in an Online Program

Greg Jones



ÒThe Guide is definitive. 
Reality is frequently inaccurate.Ó -- 

Douglas Adams
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Designing a Hybrid PhD:  
What Have We Learned?

Andrea ZellnerMatthew Koehler



ÒA common mistake that people make when trying to design something completely 
foolproof  is to underestimate the ingenuity of  complete fools.Ó - Douglas Adams 



Design of face to face program



Coursework

Milestones / Research

Advising

Academic Community

Experiences



Coursework



Coursework

2 Proseminar courses

4 Methods courses

3 Core Courses (Ed Tech or Ed Psych)

5 Area of Concentration Courses 
(individualized)

24 Dissertation Credits



Coursework



Coursework

Milestones / Research

2nd Year Practicum

Comprehensive Exams (a Òsubmittable paperÓ 
plus oral defense of breath of knowledge)

Dissertation



Coursework

Milestones / Research



Coursework

Milestones / Research

Advising

1st Year Advisor, followed by ÒpermanentÓ advisor

Guidance Committee

Regular meetings



Coursework

Milestones / Research

Advising



Coursework

Milestones / Research

Advising

Academic Community
Talks, Colloquium, Research groups 

Formal and informal conversations

Networking



Coursework

Milestones / Research

Advising

Academic Community



Coursework

Milestones / Research

Advising

Academic Community

Experiences



Design of our 
hybrid program

ÒThere is an art to flying... the knack 
lies in learning how to throw yourself 

at the ground and miss.Ó

Ð Douglas Adams 



Coursework

Change in delivery format only

Two courses in summer hybrid

One course in fall & Spring (online)

Two weeks face-to face

All day, M-F

Seven weeks online

Instructional model varies (some with f2f students, 
some online only, some synchronous, some 
asynchronous)

Each course is a new island of instructional innovation



Milestones / Research

No change

Students can defend practicum, comprehensive exams, 
dissertation via Skype



Advising

Challenge to meet regularly, online, during odd 
hours (nights and weekends)

Additional coordinator assigned to meet regularly 
with students



Academic Community

Attempts to pair hybrid students with face to face students

Attempts to facilitate remote attendance at talks

Recording of talks and colloquia 



Experiences

Less involvement in research projects

Playing to the strengths of their work contexts in schools and other 
educational settings



Lessons Learned

ÒI'd take the awe of  understanding over the awe of  ignorance any day.Ó 
Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html


ÒWe notice things that don't 
work. We don't notice things 

that do. We notice computers, 
we don't notice pennies. We 

notice e-book readers, we 
don't notice books.Ó

 
Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html


Incoming GREs

Rate of completion on practicums

Performance in courses

Attrition

Equivalent or Better



Courses are 
producing innovations



Inquiries, applications, 
and enrollments



ÒWould it save you a lot 
of  time if  I just gave up 

and went mad now?Ó
 

Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html


ÒWe are stuck with technology 
when what we really want is just 

stuff  that works.Ó 

Ñ Douglas Adams

The Technology

ÒAnything invented after you're 
thirty-five is against the natural 

order of  thingsÓ 

Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
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Advising

ÒEven a manically depressed robot is 
better to talk to than nobody.Ó 

Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html


Faculty Time

ÒTime affords us the ability to blame past 
errors on others while whole heartedly 
pronouncing our futures successes.Ó 

Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html


Research Experiences

ÒIt can be very dangerous to see things from 
somebody else's point of  view without the 

proper training.Ó 

Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html


Building Community



We DonÕt 
Know What We 

DonÕt Know

ÒWe demand rigidly defined 
areas of  doubt and uncertainty!Ó 

Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html


Right time, Right place

ÒI may not have gone where I 
intended to go, but I think I 

have ended up where I 
needed to be.Ó 

Ñ Douglas Adams

http://www.brainyquote.com/quotes/quotes/j/johndewey398419.html
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ÒWould it save you a lot of time if I just 
gave up and went mad now?Ó  

Ñ Douglas Adams
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Lin Lin

A Design and Teaching Model for Online 
and Hybrid Learning Environments

Mike Spector



Òwe demand rigidly defined areas of 
doubt and uncertainty!Ó 

-- Douglas Adams



A Design and Teaching Model for 
Online and Hybrid Learning 

Environments

Lin Lin, Ed. D.
Associate Professor

University of North Texas
Lin.Lin@unt.edu  
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A Design and Teaching Model for 
Online and Hybrid Learning 

Environments

Lin Lin, Ed. D.
Associate Professor

University of North Texas
Lin.Lin@unt.edu  
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The Model: Three Inquiry Spaces

Learning Environments



The Model: Three Inquiry Spaces

Learning Environments



Individual Inquiry 
Space

The Model: Three Inquiry Spaces

Learning Environments



Individual Inquiry 
Space

The Model: Three Inquiry Spaces

Learning Environments

Collaborative 
Inquiry Space



Individual Inquiry 
Space

The Model: Three Inquiry Spaces

Learning Environments

Formative Space 
towards 

Expertise

Collaborative 
Inquiry Space



Collaborative inquiries

Expert knowledge: 
Individual expertise and collaborative co-

construction of expertise

Discourse/Dialogue: 
individualsÕ actions and 
interactions

Collaborative drive for 
expert and new 

knowledge

Individual drive for expert and 
new knowledge

Collaborative 
inquiries

Individual 
inquiries

Inquiries towards
Co-construction of 

expertise

Discourse / Dialogue - 
individualsÕ actions and 

interactions

Collaborative drive for 
expertise and new 

knowledge

Individual drive for 
expertise and new 

knowledge

Learning environments

Communication 
& Learning

Research: Culture of Use

Lin, L. (2008). An online learning model to facilitate learnersÕ rights to education. Journal of Asynchronous Learning Networks, 12(1), 127-143.  
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Expert knowledge: 
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interactions
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& Learning
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Lin, L. (2008). An online learning model to facilitate learnersÕ rights to education. Journal of Asynchronous Learning Networks, 12(1), 127-143.  
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Research: Culture of Use

Individual Inquiry Space

¥Desire to think aloud, reflect, 
broadcast, elaborate, and seek 
connections
¥Self-controlled/directed, 
expressive, uninterrupted
¥e.g., Blog; Discussion Forums; 
Games

TEXTTEXT TEXT

Collaborative Inquiry Space

¥Desire to reach out, question and respond, 
bring about multiple perspectives; disagree, 
challenge, and co-construct ideas
¥Collaborative, challenging and co-creative
¥e.g., Wiki; Discussion Forums; Games

Formation of Expertise

¥Desire to offer help, provide suggestions, solutions, information; facilitate
¥Formation of a community of expertise through individual and group 
actions and interactions
¥Convergence and divergence of private and public spaces

Communication and Knowledge Construction
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Literature

Self-Directed Learning and Study Place (Brookfield, 2000b; Candy, 
1991; Knowles, 1975; McClintock, 2000; Merriam; Tough, 1979)

Adult Learning, incl. experiential learning, self-directed learning, 
feminist pedagogy, situated cognition, critical theory, and 
transformative learning, as well as new approaches having to do 
with emotions, consciousness, shadow, and the body 
(Brookfield, 1986, 1999; Cranton, 1994; Freire, 1970; 
Habermas, 1971, 1979; Mezirow, 1990, 2000; Merriam, 1999, 
2001)

Teachers could not fruitfully instruct those who 
would not teach themselves, who would only 
respond passively to the most convenient 
appearance; the most teachers could do was 
to convert such inert souls to active study. 

   -- Plato
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Literature

¥ Socratic dialogue (Plato, 1961): questioning
¥ Martin Buber (1958, 1965): ÒI-thouÓ from an ÒI-itÓ relationships
¥ David Bohm (1996): dialogue - flow of meaning
¥ Paulo Freire 1970): dialogue - co-creating of a new existential 

reality

Dialogue: humanity, equality, participation, questioning, 
listening, facilitation, and co-construction of new and shared 
meaning
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Davydov, 1990; Eisenstein, 1983; Innis, 1951; McLuhan, 1994; Pelto, 1987; Turkle, 1997; 
Vygotsky, 1962, 1978; Ong, 2002

Our "Age of Anxiety" is, in great 
part, the result of trying to do 
today's job with yesterday's tools - 
with yesterday's concepts. - 
McLuhan, 1967

When print was invented, did it destroy writing? Just the 
opposite, and print is here to stay. Like writing is. New 
media do not cancel out the old. They build on them, 
reinforcing them andÑthis is what most people missÑ
radically changing their mode of existence and operation. 
But in their changed form the old media are stronger than 
ever. Ð Walter Ong, 2002
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Literature

Expert
¥ monitor oneÕs approach to problem-solving and to be 

metacognitive
¥ Active learner (ability to teach oneself) and reflective thinker

Expert or Experts?
¥ more public are involved in knowledge creation and 

transmission
¥ the division of knowledge creators and knowledge receivers has 

been eroding
¥ the role of transmitting knowledge is eroding rapidly because 

basic transmission tasks are handled by knowledge carrying 
objects

Bransford et al,1999; Natriello, 2005
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Creating Online Spaces to Facilitate 
Learning and Inquiries

Inquiries and Online Spaces Pedagogies Technologies Learning/Actions

Independent 
Inquiry // Self-
study Space

Reflection; 
Critical 
Thinking

Social media; 
Multimedia; 
Games and 
Simulation;

Comprehension; 
Creation;
Personal 
Responsibility

Collaborative 
Inquiry // Peer-
to-peer & 
Collaborative 
Space

Problem-
solving; 
Integration of 
instructional 
design models 
for varied 

Simulation;
Mobile 
technologies; 
etc.

Problem-
solving; 
Learners as 
Creators and 
Co-facilitators

Inquiry with 
Experts / Expert 
Inquiry Space

for varied 
activities and 
goals; Dialogue 
and facilitation

Focus; 
Guidance; 
Co-creation
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Applications

! Encouraging premise reflection (self-direction)

! Allowing individual differences in learning through 
different interactions with people and technologies 
(meaningful dialogues)

! Creating community and network (forming 
collaboration and expertise)

! Encouraging the key student players in a learning 
environment (expertise)

! Using technologies old and new



Applications

! Encouraging premise reflection (self-direction)

! Allowing individual differences in learning through 
different interactions with people and technologies 
(meaningful dialogues)

! Creating community and network (forming 
collaboration and expertise)

! Encouraging the key student players in a learning 
environment (expertise)

! Using technologies old and new



Q & A

Questions

Lin Lin
University of North Texas

Lin.Lin@unt.edu
http://courseweb.unt.edu/llin

mailto:Lin.Lin@unt.edu
mailto:Lin.Lin@unt.edu
http://courseweb.unt.edu/llin
http://courseweb.unt.edu/llin


Q & A

Questions

Lin Lin
University of North Texas

Lin.Lin@unt.edu
http://courseweb.unt.edu/llin

mailto:Lin.Lin@unt.edu
mailto:Lin.Lin@unt.edu
http://courseweb.unt.edu/llin
http://courseweb.unt.edu/llin


Thank You

Mike Spector  Mike.Spector@unt.edu

Lin Lin:  Lin.Lin@unt.edu

mailto:mike.spector@unt.edu
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Q&A (1)
These presentations can be 

downloaded from punyamishra.com



Short Break (15 minutes)





The HitchhikerÕs 
Guide To Hybrid and 

Online Doctoral 
Programs

ÒA learning experience is one of 
those things that says, 'You know 
that thing you just did? Don't do 
that.Ó - Douglas Adams



The HitchhikerÕs Guide to Hybrid and 
Online Doctoral Programs

Bridging the Research-Practice Gap via the 
eDoctorate:  An Overview  Ñ Punya Mishra

Research Preparation of Doctoral Students Enrolled in 
an Online Program  Ñ Tandra Tyler Woods & Greg Jones

Designing a Hybrid Ph.D.:  What Have We 
Learned?  Ñ Matthew Koehler

A Design and Teaching Model for Online and Hybrid 
Learning Environments  Ñ Lin Lin & Mike Spector

Student Support in a Hybrid Ph.D. Program  Ñ Patrick 
Dickson & Robin Dickson

An Online Doctoral Seminar in Program Evaluation  Ñ 
Mike Spector

On Teaching and Design in a Hybrid Platform Ñ Danah 
Henriksen

Bringing it home Ann Thompson / Punya Mishra  



Patrick Dickson
Robin Dickson

Student Support in a 
Hybrid Ph.D Program



He experienced one of those ÒselfÓ 
moments, one of those moments when 

you suddenly turn around and look at 
yourself and think ÒWho am I? What 

am I up to? What have I achieved? Am 
I doing well?Ó -- Douglas Adams



Student Support in a 
Hybrid PhD Program

Robin K. Dickson & W. Patrick Dickson
Michigan State University
SITE 2013, New Orleans



People Support for People

2010 & 2012 Hybrid PhD Cohorts and Faculty - June 28, 2012

Educational Psychology & Educational Technology
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People Supporter 

¥ Recruitment

¥ Answer Questions

¥ Link inquirers to faculty



Led to a core question: 

How do we create an environment that 
fosters hybrid studentsÕ success?



The goal is to see everyone walk across the stage...



Becoming a Cohort



2010 Cohort Comes to Campus
Kick-Off Party!



Two Intensive Weeks On Campus







DeansÕ Lunch



On-Going Support



I Skype with students ~every 2 weeks:  
What do we talk about?

¥ Research ideas

¥ Classes

¥ Papers / Conferences

¥ Program Requirements

¥ ÒHowÕs it going?Ó



Program Challenges
¥Time of day: Students work full time

¥Faculty shift toward 4-time zone

¥Orientation Guide

¥EPET Program Handbook / Website

¥Design Studio: edTalks

¥Cycle Repeats: Second Cohort 2012



Technology Support

¥ Computers with high-
speed Internet

¥ Headsets and 
microphones, video 
cameras

¥ iPads

¥ Design Studio: edTalks

¥ Course syllabi
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Number of Inquiries

?  

December 2013 Application Deadline for Cohort 3: 
Challenge of Dealing with a Large Number of Applications



Big Issues
¥ Cohorts 1 & 2: 

Completing 
comprehensive exams 
and dissertations.

¥ How many to admit?

¥ Restrict to certain time 
zones?

¥ Do we admit 
international students?

¥ Admit hybrid students 
to support other college 
initiatives in Ireland, 
China (DOCTRID)

¥ Match with faculty 
interests; new faculty 
hires.



QualiÞcations for this 
crucial liaison role

¥ Must have Ph.D.

¥ Needs maturity to understand 
lives of people with children, 
families, taking care of parents, 
jobs.

¥ Understanding of research 

¥ Ability to work with other 
faculty

¥ Rare combination of skills



Thank you!
Questions?
Comments?

Email us: rdickson@msu.edu  pdickson@msu.edu



Thank You

Robin Dickson :  rdickson@msu.edu

Patrick Dickson :  pdickson@msu.edu



Mike Spector

An Online Doctoral Seminar 
in Program Evaluation



ÒIt can be very dangerous to see 
things from somebody elseÕs point of 

view without the proper training.Ó -- 
Douglas Adams
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Nearly integrated data 
systems based on 
standards to drive 
instruction in ELA and 
Math with
* Learner marketplace 
* Learner plan
* Assessment engine 
recommending next 
instructional steps
* Student info system

Rating of content in 
Learning Marketplace
Learning Marketplace 
well populated with 
objects searchable by 
type, keywords, 
standards, learner 
preferences and allowing 
multiple methods of 
access (units, activities, 
resources, assessment 
items)

Prof. Dev. on the 
system developed for 
teachers addressing
* accessing and using 
data to make 
instructional decisions
* using marketplace to 
personalize instruction 
and assessment

Teachers,
district staff, 
software 
sponsor, and
students

Inputs
Year 1 Development

Outputs
   Activities                         Participation

Outcomes
Short               Medium                                         Long
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Assumptions
Use technology to personalize instruction by improving use of data and 
providing better access to instructional resources.
 FCS policies will be supportive of project needs, and adequate funding 
exists.

External Factors
USDOE and GADOE guidelines related to standards, courses, and policies.
Mandated assessment instruments (changes in administration, content, scoring).
Technology and internet access available to students when they are not at school.

Increased 
percentage of 
graduates going to 
college
Replicable system 
for other subjects 
beyond math and 
ELA and other 
grades
System replicated in 
other districts to 
increase student 
achievement
Overall improvement 
in the quality of the 
workforce

Minor revisions to the 
software, guidelines for use, 
and training materials;
Assessment results 
generated automatically with 
recommendations of 
learning activities and 
resources for students

Software 
Sponsor (HMH),
ELA, Math, and 
Special 
Education 
teachers, and 
school and 
district admin 
personnel

6th -12th 
teachers, 
students 
and parents

Continued growth and improvement of the integrated 
data management system and personalized 
instruction throughout the school district

Teachers use new tools to 
differentiate and 
individualize instruction 
based on standards, 
learning plan and 
performance
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A Course On Design



A Course On Design



A Course On Design



A Course On Design



CEP 917  Knowledge Media Design

Established Course...



CEP 917  Knowledge Media Design

Established Course...

Unfamiliar Setting



F2F

Hybrid/Online





Both synchronous and asynchronous



Synchronous

¥Eight synchronous sessions

¥F2F and online students in the 
same ÒspaceÓ

¥Conversations facilitated by 
technologies
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Choice/Freedom in Use of 
Technology
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Asynchronous
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Read & Think Deeply 
About Design

¥Online discussions

¥Weekly videos on design topics





Balancing the creative, pragmatic, and academic



Technology in Hybrid 
Course

¥Multiple levels/layers of tech use

¥Content-related

¥Communication-related

¥Tech we used for instruction vs. tech 
students used for learning and project work
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Ongoing Research

¥William CainÕs presentation

¥This Friday at 12:10pm 
in Grand Couteau

¥Pedagogy and Situational Creativity in 
Synchronous Hybrid Learning: 
Descriptions of Three Models
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The story so far: In the beginning 
the universe was created This has 

made a lot of people angry and has 
been widely regarded as a bad move.

-- Douglas Adams



What does all this mean?



How does online / blended 
technologies change 

things?



Are we asking the wrong 
question?



Bertram ÒChipÓ Bruce



Technological 
determinism





Technological 
determinism



Technology as 
social practice





ÒMissed callÓ



Social practices ÒshapeÓ the ways 
in which technology is

understood & used



Meaning making as a 
transactional process - 

between the innovation & social 
structures & relationships

Beauty lies in the eye of the beholder, 
but is inseparable from the ßower Ñ Bob Stake 



The design  of any technology must be 
understood not simply as the 

construction of a physical artifact 
to meet a functional speciÞcation, 

but as a process  in which relations among 
people are realized . 



We cannot specify the pure, or ideal, case for the use of an 
innovation, only its idealization in the minds of the developers. 

Users inevitably interpret an 
innovation in distinctive ways, apply it 

idiosyncratically in their own 
contexts, and even recreate it to 

satisfy their own needs





É but it is more 
complicated than that!





What is this
thing  we call a 

hybrid/online Doctorate



Why is this important?



It has to do withÉ 

What we learnÉ

& what we contribute to the 
broader conversation... 



How do we ÒseeÓ 
the big picture?



Finally...





Learning from

isms



Learning from

isms



ÒI refuse to answer that question on the grounds 
that I don't know the answer.Ó - Douglas Adams 

These presentations can be 
downloaded from punyamishra.com



ÒThe entire planet is temporarily 
closed for business. Thank you. If 
you would care to leave your name 
and the address of a planet where 

you can be contacted, kindly speak 
when you hear the tone.Ó 

-- Douglas Adams




